
Town of Arundel 

Joint Meeting of Board of Selectmen and Budget Board 
Minutes 

23
rd

 February 2016 
Mildred L. Day School Library 

600 Limerick Road 

 

Members in Attendance 

Board of Selectmen:  Dan Dubois, Velma Jones Hayes, Tom Danylik, Jason Nedeau 

Budget Board:  Shawn Hayes, Jack Reetz, Michelle Moore, John Bell 

Other Attendees:  Keith Trefethen, Town Manager,  Bruce Mullen, Fire Chief 

 

I.  Call to Order:  Chair Hayes called the meeting to order at 7:00 pm.  

 

II.  Approval of Agenda:  Mr. Reetz moved to approve the agenda.  Ms. Moore seconded and 

the motion passed unanimously. 

 

III.  Approval of Minutes of 9 February 2016:  Mr. Reetz moved to approve the minutes of 9 

February, 2016.  Mr. Dubois seconded and the motion passed unanimously. 

 

IV.  Review of Municipal Budget Request:  The Town Manager presented and briefly 

reviewed with the Boards a Memorandum which addressed questions raised at the last meeting.  

Topics included maintenance of the Eastern Trail, moving the cemetery account into the Public 

Works Budget, the existence of a Perpetual Care Cemetery account at Kennebunk Savings Bank, 

and the scheduling of a bridge bond through the Municipal Bond Bank.  A copy of the 

Memorandum is attached to these minutes. 

 

       Mr. Trefethen also provided the Boards with, and briefly reviewed, updated budgets for the 

Fire Department, Civil Services, Public Works, Cemeteries, and Social Services.      

 

       a)  Account 13-01 Fire Department:  The Town Manager notified the Boards that the 

proposed FY 16/17 Budget had been reduced by approximately 2.5% from the previous year, and 

included provision for one extra fire hydrant on Route 1.  Mr. Dubois asked the Fire Chief what 

was included in the Communications Account, and was told it was primarily for cell phones.  

Mr. Trefethen noted that it also included acquisition and repair to radio equipment. He stated that 

he would provide the Boards with expense details for the Communications Account.  Mr. Hayes 

questioned the amount for FICA tax and was told by Mr. Trefethen that FICA was calculated as 

a percentage of payroll.  There was a brief discussion of the price of heating oil. 

 

       Mr. Reetz enquired why Workers Comp had increased by such a large amount.  Mr. 

Trefethen explained that Workers Comp expense had not been properly allocated during prior 

years and offered to provide the Boards with a more detailed breakdown.  Mr. Dubois asked 

what was included under Operating Supplies.  The Chief replied that the fact that the account 

was already overdrawn for the current year would require him to do some additional research on 

what was being charged to the account.  Ms. Hayes suggested that the discrepancy might be 



associated with Tools & Minor Equipment items being incorrectly charged to Operating 

Supplies.  Mr. Nedeau enquired if a purchase order system was being used and the Chief replied 

that the former Town Manager, Mr. Shea, had not wanted to use a P.O. system.  Mr. Trefethen 

briefly reviewed how expense controls were implemented and how account numbers were 

assigned to various purchases. 

 

       In response to a question from Mr. Hayes, the Fire Chief reviewed the types of expenses 

included under the Rescue Account.  In response to a question from Mr. Dubois, the Chief and 

the Town Manager reviewed building maintenance items which would be needed in the coming 

year, which included some interior refurbishment, repair of structural damage caused by rot, and 

exterior painting.  Problems with overhead doors at the Firehouse were discussed, leading to 

suggestions to hire a different overhead door contractor.  The Chief and the Town Manager 

briefly reviewed the proposed budget for vehicle maintenance.    

 

       b)  Account 13-03 Call Company:  The Town Manager notified the Boards that the 

proposed budget was approximately $4,000 less than for FY 15/16.  After a long detailed 

discussion of pay levels and qualifications of personnel within the Volunteer Company, it was 

agreed to retain the proposed budget figures for Account 13-03, but that the Town Manager and 

Fire Chief would explore alternative payroll plans with the option of  revising Volunteer 

Company payroll levels before the budget is finalized.   

 

       c)  Account 13-04 FF/EMT Per Diem:  The Town Manager notified the Boards that based 

on an analysis of payroll levels in nearby municipalities, he had raised proposed payroll levels 

for Per Diem personnel by $2.00 per hour.  This would bring Arundel into line with the lower 

range of neighboring towns.  He noted that the raise was necessary to keep Arundel competitive 

in retaining qualified personnel.  Ms. Hayes asked if a paramedic was always on board when the 

ambulance was dispatched.  The Chief responded that to the extent possible, a paramedic was 

scheduled to be available 24 hours per day.   

 

       Mr. Dubois stated that although he agreed with the proposed pay levels, the Boards should 

not lose sight of its impact on the budget’s bottom line.  Mr. Trefethen noted that despite this 

increase the total Fire Department budget was only $1,938 over the previous year.  Mr. Nedeau 

enquired about the Fire Department Capital Reserve Budget and the CMP TIF.  Mr. Trefethen 

replied that the proposed budget included $50,000 for Capital Reserve.  There was a discussion 

about the inadequacy of available funds for the acquisition of capital equipment which included 

the possibility of using a lease-purchase arrangement to acquire a brush truck.  Mr. Dubois asked 

the group’s views on increasing the Fire Department Capital Reserve Budget.  Mr. Bell noted 

that the FY 16/17 Budget as proposed would require an increase of $1.24 in the mil rate and 

cautioned against increasing expenditures on capital equipment. 

       Mr. Nedeau suggested that given the budgetary constraints, a $2.00 increase in  the Per 

Diem pay scale might be excessive and perhaps a $1.00 increase over the next two years might 

be more appropriate.  Mr. Danylik said he thought the savings would be inconsequential.  Mr. 

Reetz suggested delaying the bridge repair project for two years, but Mr. Danylik preferred to 

move sooner on the project to take advantage of current low interest rates.  Mr. Bell suggested 

bonding the bridge project this fall, but reducing the paving budget by an amount enough to 

cover the bond payment.  The Town Manager offered to meet with the Public Works Director to 



make sure it would not be a problem to delay the bridge project for a year.   

 

       Mr. Dubois agreed with the Town Manager that the Fire Chief should develop a long term 

plan for the replacement of Fire Department capital equipment.       

    
       d)  Account 18-01 General Assistance:  Mr. Trefethen noted that Welfare & Direct Aid 

had been reduced by $5,000 based on actual expenditures, and that the Welfare Directors salary 

had been increased by 2%.  There was some discussion of the Health Insurance figure, which the 

Town Manager said he would get more detail on.          

 

       e)  Account 14-03 Miscellaneous (Social Services):  The Town Manager provided the 

Boards with a list of recommendations for social service requests which had been prepared by 

the Welfare Director (copy attached).  No objections were raised to the proposed figures. 

       Mr. Hayes suggested reducing the request from the Kennebunk Free Library from $14,000 

to $12,000.  There was general agreement on this, with the exception of Mr. Reetz, who 

preferred to keep the $14,000 figure. 

 

V.  Set a Date for the Next Meeting:  The next meeting was scheduled for Tuesday 15
th

 March 

at 7:00 pm.  The Town Manager suggested inviting a representative from the Sheriff’s office to 

the next meeting to discuss charges for police coverage, which led to a short discussion of other 

options proposed by Kennebunk and Kennebunkport. 

       Mr. Trefethen said he would provide the Boards with updated budget figures for the next 

meeting, along with a Draft Warrant, and would plan on a review of the Town Hall 

Administration accounts, the Recreation Department, and Police Patrol Services.         

 

VI.  Other Business and Adjournment:  There being no other business, Mr. Dubois moved to 

adjourn the meeting, seconded by Mr. Nedeau, and the meeting was adjourned at 9:07 pm. 

 
I hereby certify that the above is a true and accurate record of the Budget Board meeting of 

February 23rd, 2016. 

  

                                                                                                             ____________________  

                                                                                                             John Bell  

                                                                                                             Secretary, Budget Board  
 








