Comprehensive Plan Committee

Minutes January 7, 2014

MINUTES

Comprehensive Plan Review Committee

January 7, 2014
M.L. Day Library

Committee Members Attending: Donna Der Kinderen, Shawn Hayes, John Bell, Simone Boissonneault, Tom Danylik, Dan Dubois, Dorothy Gregoire, and Dianne Robbins
Other Attendees: Tad Redway, Town Planner; Ira Camp and Sam Hull of Arundel Economic Development Committee, Steve Cloutier of Cloutier Power Sports, and Bud Legros.
1.
Call to order: Meeting was called to order by Chair Der Kinderen at 7:07 PM
2.    Approval of the Agenda: Mr. Hayes made the motion to approve the agenda, seconded by Ms. Gregoire. Motion carried unanimously.
3. 
Approval of minutes: Minutes of December 13, 2014 joint meeting with Planning Board were prepared by the Planning Board secretary.
4.
Old Business: Review of Proposed Business Zones:

a. Discuss current uses/permitted & conditional uses in R4/Route 111 corridor and consideration of that corridor as Mixed Use District 6.
Mr. Redway presented an aerial map of the Rte 111 from the CMP power lines to Lyman border and discussed some of the political constraints to intense development of the highway corridor, including resistance from MDOT and MDEP to issuing state permits for multiple driveway curbcuts and intense development within the Thatcher Brook watershed. In the 2011 Central York County Connections Study (CYCC), Rte 111’s role in the region was reinforced as a high-volume high speed commuter transportation corridor   and consequently MDOT would promote the development of parallel service roads rather than permit uncontrolled curb cuts that would disrupt traffic flow.  As such, the type of development that is targeted for the proposed M6 area must be capable of surviving these regulatory constraints as well as adapting to the site constraints discussed at the last meeting.
Ms. Gregoire reminded the Committee that the need for property tax relief by increased non-residential development was essential to the survival of the Town and that Rte 111 corridor and its commuter population offered an untapped economic opportunity to the community.

Mr. Cloutier testified that he operated an existing business on Rte 111 and his ability to grow his business was hamstrung by the current zoning restrictions.  He further stated that Sanford’s future growth and the resulting increase in Rte 111 traffic was a business opportunity that neither he nor the Town could afford to miss.
Ms. Robbins and Mrs. Der Kindren reported that they both served on the Advisory Committee of the CYCC study and that Dr. Charles Colgan projected flat economic growth in the Sanford area and modest traffic increase in the Rte 111 corridor over the next 20 years. Mr. Redway agreed that higher traffic and growth was projected to occur in the Rte 1 corridor.

Mr. Camp and Mr. Hull of the EDC encouraged the CPRC to not limit business development in any district that enjoyed high visibility, a large commuter population, and great market potential. 
Mr. Hull reported that the final draft of the Economic Market Analysis prepared by The Chesapeake Group offered unique opportunities that could be captured by the Rte 111 area including an untapped tourism market. Mr. Bell agreed stating that the report pointed to agribusiness, agri-manufacturing , and agri-tourism that is best suited to the rural farmland along Rte 111 and Hill Road.
Mrs. DerKinderen reminded the committee of all the non-residential uses that were now permitted in the R4 district and asked the attendees what new business types would be well suited for the unique transportation and environmental constraints of the corridor. 

Mr. Bell stated that since the town will need to attract large economic development projects in order to keep pace with continuing residential growth assessments, the focus for this area should be on large projects such as congregate care facilities, theme parks, and agri-manufacturing like Kate’s Butter. Mr. Redway commented that in age-restricted communities like retirement golf-course communities, although resident, produce a positive fiscal impact for the town no less beneficial than a commercial operation.
Mrs. Der Kinderen recommended that the Committee members contemplate the types of development that would be acceptable in this corridor and prepare to complete discussion of this issue at the next meeting.

5.  NEW BUINESS

a.
Review proposed techniques for determination of definition and location of Arundel’s rural character zones.

Mr. Redway reviewed the options available to the Committee to conduct a quick and dirty visual preference analysis that would be useful in confirming whether the “rural character” that was identified as a defining characteristic of the Town and the Rte 111 corridor was still a valid among townspeople. Ms. Gregoire commented that she was both a member and an avid supporter for rural conservation in the 2005 Comprehensive Plan effort, but had changed her perspective given the Town’s revenue requirements.
Mr. Redway stated that a visual preference study would help to confirm if the rest of the Town shared Ms. Gregoire’s perspective.  If the study identified other areas of Town as being more highly valued than the Rte 111 corridor, then the Committee would have a better perspective on rural preservation and business development in the M6 corridor.

Given time and material constraints, Mr. Redway recommended adopting the Photo-Preference Survey, documented as method # 1 in his October 29, 2013 handout to the Committee. He recommended that the Committee pre-test this method by serving as the initial participants. Each member would send in seven (7) digital photos to him of those places in Arundel that best reflect the special rural character in Town, each member should rank order the photos by preference or value.
Mrs. Der Kinderen suggested that all members complete this task as quickly as possible and hopefully by the next meeting.

b. Consideration of designating Historic Districts on River Road and Route 111.
Given the time, the Committee agreed to postpone this item until the next meeting.

5. Setting Meeting and Agenda

The next meeting was scheduled for January 28, 2014. 
The public workshop with residents affected by the proposed zoning changes in the M1 and M2 or DB-1 and DB-2 districts is set for January 23, 2014. All Committee members are encouraged to attend. 
Adjourn: Mr. Hayes made the motion to adjourn at 9:25 seconded by Mr. Dubois.  Motion carried unanimously. 

I hereby assert that the preceding minutes was an accurate and faithful account of proceedings at the January 7, 2013 meeting of the Arundel Comprehensive Plan Update Committee.

____________________________

Tad Redway, Secretary Pro Temp
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