
Town of Arundel 

Joint Meeting of Board of Selectmen and Budget Board 
Minutes 

15th April, 2015 
Mildred L. Day School Library 

600 Limerick Road 

 

 

Members in Attendance 

Board of Selectmen:  Dan Dubois, Phil Labbe, Tom Danylik, Jason Nedeau 

Budget Board:  Shawn Hayes, Paul Raymond, Michelle Moore, John Bell 

Other Attendees:  Jack Turcotte, Acting Town Manager, 

 

I.  Call to Order:  Chair Hayes called the meeting to order at 7:01 pm.  

 

II.  Approval of Agenda:  Mr. Dubois moved to approve the agenda.  Mr. Nedeau seconded and 

the motion passed unanimously. 

 

III.  Approval of Minutes of 6th April 2015:  Mr. Dubois moved to accept the minutes of the 

meeting of 6
th

 April, 2015.  Mr. Raymond seconded and the motion passed unanimously. 

 

IV.  Old Business - Transfer Station:  The Acting Town Manager notified the Boards that the 

Town had recently been billed for a canister repair in the amount of $4,800.  He stated that 

payment of this bill would leave insufficient funds in the Reserve Account to pay for another can 

repair as had been discussed at the last meeting.  Mr. Danylik suggested that the proposed budget 

should include $5,000 to replenish the reserve account which would provide sufficient funds for 

the second can repair. 

 

V.  New Business: 

          a)  Distribution of RSU#21 Proposed Budget and Adjustment Letter:  Mr. Turcotte 

stated that the RSU21 budget had been reduced slightly.  This would result in a local assessment 

to Arundel of $4,309,108. 

 

          b)  Review Requested FY 2015-2016 General Assistance & Social Services Budget: 

               1.  Social Service Requests:  Mr. Turcotte notified the Boards that a letter had been 

received from the Southern Maine Veterans’ Memorial Cemetery Association requesting annual 

support for the cemetery (in Springvale).  Mr. Hayes asked if any information had been provided 

regarding the number of Arundel veterans who were buried in the cemetery.  Mr. Turcotte said 

that he had no information other that what had been provided in the request.  Mr. Danylik noted 

that it was late in the budgeting process to be gathering such information, and Mr. Hayes stated 

that he believed most local vets were buried locally.  Mr. Turcotte stated that he would notify the 

Cemetery Association that their request was denied for this year, but might be considered next 

year when more information might be available. 

                

               Mr. Turcotte then presented the Boards with the list of social service requests for 



funding.  Mr. Dubois suggested approval, since the list was essentially unchanged from last year, 

and there was general agreement.  

 

               2.  Town Hall Budget:  Mr. Turcotte stated that several items in the Town Hall Budget 

had been under budgeted for the current year and would need to be increased for FY 2015-2016, 

notably Electricity, Postage, and Computers/Software.  He stated that the age of the Town’s 

computer equipment had resulted in increased maintenance expense.  Mr. Bell suggested looking 

into possibility of leasing equipment with a service contract.  Mr. Hayes said he thought leased 

computers probably would not be available due to the inexpensive nature of the equipment.  Mr. 

Dubois stated that lease programs were available which included updating the equipment 

periodically.   

 

               Mr. Dubois suggested that a closer scrutiny of computer repair bills might be in order to 

try to determine if any particular piece of equipment should be replaced.  Mr. Danylik suggested 

asking the computer servicing vendor for recommendations.  Mr. Turcotte suggested adding 

$1,000 to the Office Equipment Budget to provide some funding for recommendations.  In 

response to a question from Mr. Dubois, Mr. Turcotte stated that the proposed increase of $1,800 

in the Office Equipment Budget was for a fire proof file cabinet.  Mr. Danylik stressed the need 

to add $1,000 to the budget for computer replacement and to get recommendations from the 

computer service company, and there was general agreement.  Mr. Bell suggested asking the 

technicians if there were any cloud applications available which might reduce the cost of 

replacing old equipment.   

 

               Mr. Turcotte raised the question of replacing the Town’s copier, which he noted was 

essentially worn out and was critical to Town Hall operations.  He estimated it would cost about 

$8,000 to replace.  Mr. Danylik noted that previous discussions had involved leasing a new unit.  

Mr. Turcotte noted that current municipal leasing rates were running at approximately 2%.  Mr. 

Danylik asked for a recommendation from Mr. Turcotte, who stated that he would get some 

quotes in the next couple of days.   

 

               In regard to the Building Maintenance Budget, Mr. Turcotte noted the abject condition 

of the town hall.  He suggested possibly increasing Building Maintenance from $6,000 to 

$10,000 to at least take care of some of the more pressing problems, while waiting for progress 

on building a new town hall.  Mr. Dubois suggested developing a list of maintenance items to 

justify the increased budget, which Mr. Turcotte said he would provide.   

 

          3.  Planning Board:  It was noted that the only substantial increase in expense was for 

Advertising and Printing related to the upcoming revision of the Land Use Ordinance. 

 

          4.  Appeals Board:  There were no changes to the Appeals Board/Town Committees 

Budget from the previous year. 

 

          5.  Civil Services:  Mr. Turcotte noted that the only increase in the Civil Services Budget 

was a slight increase for the Animal Welfare Society.   

          6.  Cemeteries:  There were no changes to the Cemeteries Budget from the previous year. 

 



          7.  Miscellaneous:  There were no changes to the Miscellaneous Budget from the previous 

year.   

 

          8.  Professional Services:  The Acting Town Manager stated that he anticipated 

significant increases for legal services for FY 2015-2016.  In response to a question from Mr. 

Labbe, Mr. Danylik stated that if the proposed budgeted amount were insufficient, a special town 

meeting might be required to authorize additional funds.  He also stated that Public Officials 

Liability Insurance may cover some anticipated claims.  Mr. Turcotte said that he had notified 

the appropriate insurance carriers of possible claims.  Mr. Dubois suggested leaving the proposed 

Legal Budget at $40,000.   

 

          In response to a question from the Acting Town Manager, there was a discussion of how 

the capital,  reserve and TIF accounts are used.  Mr. Turcotte notified the Boards that he had 

arranged for the Town Auditor to meet with Town Hall personnel to clarify the use of TIF 

accounts in day to day financial operations.  He also noted that the CMP TIF would provide the 

Town with approximately $200,000 which was less than originally expected because of a change 

in the baseline valuation of CMP’s transmission lines.            

 

                

VI.  Set a Date for the Next Meeting:  The next meeting was scheduled for Monday 20
th

 April 

at 7:00 pm. 

 

VII.  Other Business and Adjournment:  There being no other business, Mr. Raymond moved 

to adjourn the meeting, seconded by Ms. Moore, and the meeting was adjourned at 8:52 pm. 

 

 
 I hereby certify that the above is a true and accurate record of the Joint Meeting of the Board of 

Selectmen and the Budget Board held on April 15th, 2015.  

 

                                                                                                                          ___________________  

                                                                                                                                       John Bell 
                                                                                                                                      Secretary, Budget Board 

                             

 

 

Attached:  RSU21 Total Local Assessment 

                   FY 2015-2016 Social Service Requests 

                   FY 2015-2016 Proposed Town Hall Building Budget 

                       FY 2015-2016 Proposed Planning Board Budget 

                       FY 2015-2016 Proposed Appeals Board Budget 

                   FY 2015-2016 Proposed Civil Services/Cemeteries/Miscellaneous Budgets 

                   FY 2015-2016 Proposed Professional Services Budget 
 
















