Board of Selectmen
Chair’s Report

To the residents of Arundel:

First and foremost, | want to send my thanks and appreciation to
all the folks that have volunteered their time to participate in the
various boards and committees throughout this Town. The time
spent is time taken away from family and friends and your
dedication and participation is what makes this such a great
town....again, THANK YOU.

We had another “Old Fashioned Winter” this past year and once
again, the Public Works Department did an amazing job with the
roads. On many snowy mornings and evenings, traveling to and
from work, three towns away, the Arundel roads were always in
the best condition. Thank you Roger and your crew for making
our roads safe.

So, my first year as the Selectmen’s chair has certainly been a
challenge at times, but mostly a huge learning experience. I'd like
to thank all the board members for their patience and help in
making this a successful year. We started the year finalizing the
Arundel Seasonal Cottages TIF. In working with the developer,
we were able to help them bring this to fruition and have the
ability to put money aside for economic development and also
money into the general fund. This is one of the biggest projects
that this town has seen for many, many years and it should be a
showcase when it is completed. The tax revenue generated by
this project is significant and will certainly be beneficial to the
town.



The Board was able to finalize the Eastern Trail parking situation
mentioned in last year’s report. In addition to parking at Town
Hall, a small parking area has been constructed along the Limerick
Road at the trail crossing. This parking is well off the side of the
road and should provide for much safer vehicle egress and trail
access.

The quest for a new Town Hall continues and is one of the
Selectmen’s top priorities. The Selectmen have agreed on a
concept design and have been looking for a piece of land to site
the project. We have reviewed a handful of parcels, including
town owned property and have determined that development
costs and/or parcel purchase(s) are currently way beyond what
the board felt is acceptable. Our interim Town Manager has kept
the communications channels open with a few other prospective
properties and we will keep pushing towards working on a
solution to this issue.

As you all know, a Town Manger Search Committee consisting of
BOS members, a couple of Arundel citizens and Eaton Peabody
Consulting Group have been diligently working towards finding
and hiring a new Town Manager. The committee has interviewed
a handful of very capable individuals and has chosen Keith
Trefethen as the new Town Manager. Keith has 20 years of
experience as a Town Administrator / Manager and we all feel he
will be a good fit for the Town of Arundel. Keith’s start date is
expected to be in the June timeframe. With that said, Jack
Turcotte has stepped in as the interim Town Manager at the most
inopportune time (Budget season) and has done a commendable
job. We certainly appreciate Jack’s time and his diligence in filling
in and completing our 2015 - 2016 budget.

Again this year, there will be an RSU 21 Building Referendum
vote. This vote is for new construction/renovations at Kennebunk
High School, Kennebunkport Consolidated School and Mildred L.
Day School. These schools are in dire need of repair and the cost
is significantly less than what was presented to the public last



year. | encourage everyone to go to the RSU# 21 website to view
the details of this referendum vote.

Lastly, | encourage everyone that reads this to participate at Town
Meeting. Your votes and comments are important to us and they
help us make Arundel a better place to live. Town Meeting is on
Wednesday June 10th in the MLD Gym at 7pm, tell your
neighbor’s, tell your neighbors neighbor, tell your friends and tell
your friends friends......we'll see you there!

Respectfully submitted,

Dan Dubois
Chairman
Arundel Board of Selectmen
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