
Town of Arundel 

Joint Meeting of Board of Selectmen and Budget Board 
Minutes 

Thursday 23
rd

 April, 2015 
Mildred L. Day School 

600 Limerick Road 

 

 

Members in Attendance 

Board of Selectmen:  Dan Dubois, Velma Jones Hayes, Phil Labbe, Tom Danylik, 

Jason Nedeau 

Budget Board:  Shawn Hayes, Michelle Moore, John Bell 

Other Attendees:  Jack Turcotte, Acting Town Manager, Simone Boissonneault, Town Clerk 

 

I.  Call to Order:  Chair Hayes called the meeting to order at 7:06 pm.  

 

II.  Approval of Agenda:  The Acting Town Manager notified the Chair that he wished to add 

an item to the Agenda regarding a financial issue with RSU21.  The Chair agreed to add this item 

as the first order of new business.  Ms. Hayes moved to approve the agenda as amended.  Mr. 

Bell seconded and the motion passed unanimously. 

 

III.  Approval of Minutes of 20th April, 2015:  Ms. Moore moved to approve the minutes of 

20
th

 April, 2015.  Mr. Danylik seconded and the motion passed unanimously. 

 

IV.  Financial Issue with RSU21:  Mr. Turcotte notified the Boards that over a five year period 

the RSU had failed to contribute to Maine State Retirement (MePers).  Because of this, MePers 

had deducted payment from the reserve account of each of the towns comprising the RSU.  Mr. 

Turcotte said that he had been notified by the RSU that Arundel’s account with MePers was now 

in arrears in the amount of either $33,722 or $45,000, depending on the source of the 

information, and the towns of Kennebunk and Kennebunkport were entitled to a refund, which it 

had been suggested be made from the amount owed by Arundel.  It was the position of the RSU 

that the three communities comprising the RSU should work things out amongst themselves.  

Mr. Turcotte stated that he had requested a meeting with the RSU to be given a more detailed 

account of the situation and of the amount of money involved.   

 

          Ms. Hayes noted that at a recent Finance Committee meeting, representatives of 

Kennebunk and Kennebunkport had commented on their expectation of getting funds back from 

MePers, but no-one had said anything about Arundel’s involvement.  Mr. Turcotte reiterated that 

more detailed information was needed and commented that the situation could be further 

complicated by the fact that residents of all three towns comprising the RSU had initiated 

petitions to withdrawal from the RSU. 

 

V.  Review of Salary Information:  Mr. Turcotte presented the Boards with a document 

showing the impact of salary increases on the Town’s budget.  Mr. Dubois asked what would be 

the effect of the salary increase on the mil rate.  Ms. Boissonneault directed the Boards’ attention 



to the Municipal Tax Calculation Sheet which she explained in some detail.  The calculation 

indicated that the minimum estimated mil rate was 14.74 and the maximum was 15.47, which 

included a 3% proposed payroll increase.  Mr. Bell commented that using his estimates, a 3% 

payroll increase would increase the mil rate from 15.14 to 15.23.   

 

          Mr. Danylik commented on the need for a decision on payroll increases.  Ms.  

Boissonneault made a compelling case for increases on behalf of the Staff.  Mr. Danylik moved 

to approve a 3% increase.  Ms. Hayes, Mr. Dubois and Mr. Bell spoke in favor of a 3% increase.  

Ms. Hayes seconded Mr. Danylik’s motion which was approved unanimously, with the 

exception of Mr. Nedeau who abstained due to his position with the Fire Department. 

 

VI.  Review of FY 2015/2016 Budget as a Draft Document in its entirety (Document 

Attached):  Mr. Turcotte stated that he felt the budget which he had presented was conservative, 

and that the Town’s auditor had confirmed that using the proposed figure of $260,000 from the 

Undesignated Fund would not unduly affect the Town’s financial position.  Mr. Danylik 

suggested using $300,000 from the Undesignated Fund.  Mr. Dubois concurred, and after some 

discussion it was generally agreed to use the $300,000 figure.  There followed considerable 

discussion which covered such diverse topics as TIF funds, sewer  lines, economic development, 

legal expenses and dump fees. 

 

          Ms. Hayes said that she felt that any increases in the proposed budget could be adequately 

justified at Town Meeting, and Mr. Turcotte concurred.  Mr. Dubois noted that the mil rate had 

been flat for the previous three years.  After further discussion, during which both the Board of 

Selectmen and the Budget Board decided to make no recommendation to the Town Meeting 

concerning the budgeted amount of $12,000 for the Kennebunk Free Library, it was decided that 

a final vote to approve the proposed budget would be taken individually at the next meeting of 

the Budget Board and the next meeting of the Board of Selectmen.     

 

VII.  TIF (Tax Increment Financing) Information:  In response to a question from Mr. 

Nedeau, Ms. Boissonneault explained in detail how TIF funds are accounted for, and the 

advantage of TIF’s to the Town in calculating certain expenses such as County taxes.             

 

VIII.  Set a Date for the Next Meeting:  The next meeting of the Budget Board was tentatively 

scheduled for Monday 27
th

 April at 6:30 pm, immediately prior to the regularly scheduled Board 

of Selectmen‘s meeting, contingent upon the availability of a quorum on such relatively short 

notice.  

 

IX.  Other Business and Adjournment:  There being no other business, Mr. Nedeau moved to 

adjourn the meeting, seconded by Mr. Bell, and the meeting was adjourned at 8:52 pm. 

 

I hereby certify that the above is a true and accurate record of the Budget Board meeting of 

April 23rd
,
 2015.   

 

                                                                                                               ____________________ 

                                                                                                               John Bell 

                                                                                                               Secretary, Budget Board 






















