TOWN OF ARUNDEL, MAINE
BUDGET BOARD MEETING
BOARD OF SELECTMEN

www.arundelmaine.org

Please visit the home page of our website and click on the link to sign up for email notices, meeting agendas and alerts.

Tuesday April 28, 2020
Town Office
7:00PM

NOTE?* Because of COVID-19 the public can listen/participate in this
meeting by calling (425) 436-6316 Code 169421 at 7PM

1L

I11.

IV.

VI.

Call to Order
Approval of Agenda
Approve Minutes of March 10, & 24, 2020

2020-2021 Budget Review

Finalize Positions 12 series Town Hall Administration
Finalize Positions 13 series Fire Rescue Service
Finalize Position 19 series Recreation Department
Discuss Anticipated Revenue and Fund Balance

o0wy

Other Business/Next Meeting

Adjournment

D/common/Selectmen Min & files/Agenda
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TOWN OF ARUNDEL, MAINE
BUDGET BOARD AND BOARD OF SELECTMEN

Tuesday March 10, 2020
ML Day School Library
7PM

Attending:
Budget Board: Mandy Cummings, John Bell,
Absent: Shawn Hayes, Michelle Allen

Selectmen: Velma Hayes, Tom Danylik, Phil Labbe, Dan Dubois
Absent: Jason Nedeau

Others: TM Trefethen, Fire Chief Beaulieu, Rec Director Shea, Guest Theo Rohrs
TM Trefethen opened the meeting @7PM
Approval of Agenda: MOTION Dubois second Bell “approve as presented” passed 6-0.

Approval of Minutes: MOTION Dubois second Labbe “approve minutes of February 18, 2020
as presented” passed 6-0

Establish Schedule for upcoming meeting: Next meeting has been schedule for Tuesday March
24, 2020. The Budgets to review are: circle back to all operating budgets and take tentative
action on those not yet taken, review Capital Budget Requests and Review anticipated revenue

Budget review: Planning Board Chairman Rich Ganong was present to provide further detail
and adjustments to the Planning Boards request for Laptops. The Chairman was under the
impression that providing information on the Planning Boards agenda’s and packets
electronically was for the entire Board and that they could not carry this function out without
Laptops for all members. The Selectmen indicated that their request to the Board was not for
them to be provided electronic data to the members but to have their Agenda and related packet
information appear on the Town’s Website for the general public to review. Laptops were
removed from Budget Consideration.

Fire Department 13-01 & 13-03: A further review of the Budgets was discussed with the Fire
Chief. 13-01 He discussed upgrades needed for the Knox Box System, New Hot Water Tank for
the Fire Station along with garage door upgrades, and needed pump work to be performed on
Engine 312. No tentative action taken at this time. 13-03 Discussion again centered on the
payout of a Bonus to those per-diem employees who also are active call company members. The
proposal is when these folks who provide double service to the town are active members of the
call company for over 65 hours in the fiscal year that their rate of pay for their hours will be
adjustment to their per-diem pay for the department. In addition the Chief and Manager
requested that a payout of $100/day be paid to those Officers of the Department who provide
weekend coverage for Command Oversight in the event their training is needed. The Selectmen
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and Budget Board members asked the Chief and Manager to develop a cost to include a new
additional Full-Time Firefighter/Paramedic instead of the Command Oversight so they could
review and discuss these costs. Fire Chief mentioned that a used Police Chief’s Car from the City
of Sanford is available fully equipped for $7,000. Board of Selectmen felt we should inform
Sanford we are interested and that the Selectmen need to hold a formal meeting and vote to give
final approval.

19-01: Recreation Director Shea provided a review of her budget. It was discover that Part-Time
numbers expressed and revenue thoughts were inconsistent as to what was provided by the Town
Manager and that the Boards felt a table of the Budget review was appropriate until all parties
could determine what went wrong.

18-01: General Assistance Budget was reviewed with no action taken at this time.

MOTION Dubois second Bell “to adjourn” passed 6-0 @ 8:36PM

Respectfully submitted,

Keith M Trefethen
Town Manager



DRAFT AS OF 3-25-20

TOWN OF ARUNDEL, MAINE
BUDGET BOARD AND BOARD OF SELECTMEN

Tuesday March 24, 2020
Arundel Town Office
7PM

Attending:
Budget Board: Shawn Hayes, John Bell, Jack Reetz, Michelle Allen (via phone)
Absent: Mandy Cummings

Selectmen: Velma Hayes (via phone), Tom Danylik, Dan Dubois
Absent: Jason Nedeau, Phil Labbe

Others: TM Trefethen, Fire Chief Beaulieu, Public Works Roger Taschereau, Guest Theo Rohrs
(via Phone)

Shawn Hayes opened the meeting @7PM

Approval of Agenda: MOTION Dubois second Bell “approve as presented” passed 7-0. (by roll
call Budget Board all in favor, by roll call Board of Selectmen in favor)

Approval of Minutes: Minutes of March 10" were table until next meeting

Establish Schedule for upcoming meeting: Next meeting has been schedule for Tuesday April
14, 2020. It is the hope that budgets will be finalized and formal votes can be made.

Budget review: Board discusses with Roger Taschereau the request of $100,000 for the
Equipment Capital Reserve. Funding to be used for 20% on VW Settlement Grant and enter into
lease 5 year lease agreements on a Front End Loader and Bobcat. MOTION Dan Dubois second
John Bell “approve $100,000 for CIP Equipment Public Works” 7-0. (by roll call Budget
Board all in favor, by roll call Board of Selectmen in favor).

Reviewed Road work CIP for $425,000. Work is anticipated for Limerick Road, Old Alfred
Road and Hampden Lane. MOTION Dan Dubois second Tom Danylik “approve $425,000 for
CIP Road Construction” passed 7-0. (by roll call Budget Board in favor by roll call Board of
Selectmen in favor).

Reviewed with Fire Chief Beaulieu the request of $55,000 via tax funds and $57,000 via Utility
Safety TIF. These funds will be used to pay year #2 on the Fire Engine Lease and remainder to
be used for Gear and SCBA equipment with the hope it can be used as our contribution to two
$100,000 Grants for Gear & SCBA purposes. MOTION Dan Dubois second John Bell
“approve the CIP Fire Equipment as presented” passed 7-0. (by roll call Budget Board all in
Javor, by roll call Board of Selectmen all in favor.)
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Town Manager went over the Anticipated Revenue projection he made in February. The
proposal called for $1,967,858 in collection and utilizing $300,000 from Surplus for a total of
$2,267,858. The group felt in light of COVID-19 these projections may be on the high side and
requested that he review again to determine if the projections need to be modified. In addition
the group asked the manager to determine if they so vote to utilize more than $300,000 from
fund balance to perhaps make up the shortfall from COVID-19, to determine if this is feasible.

The group also reviewed the Operating Budget again. Most of the Operating Budgets have been
TA (Tentatively Agreed Too) The Budgets causing pause is the 12 series Town Hall
Administration Budgets and the 13 series the Fire Rescue Service Budgets. Primarily because of
the request for additional staff in each budget proposal. The collective Boards want a reduction
in these budgets and request that the Manager find another alternative to meet the staffing needs
or remove them all together.

MOTION Dubois second Allen “to adjourn” passed 7-0 @ 8:22PM (via roll call vote both the
Budget Board and Board of Selectmen all in favor)

Respectfully submitted,

Keith M Trefethen
Town Manager



20/21 | ]
OVERALL BUDGET SHEET | _
updated = 4/24/2020 Article
1 o General Government
}1_[21 Board of Selectmen:
11-02 Planning Board
11-03 Board pf Appeals
11-04 Professional Services
TOTAL | A
e Town Hall Admin
12-03 Town Hall Operations
12-04 Planner/CEQ/Assessor
12-05 Administration
TOTAL 7
Fire Rescue Service
13-01 Fire Department
13-03 Call Company
13-04 FF/EMT Per Diem
TOTAL

14-01 Civil Services
14-02 Cemeteries
14-03 Miscelleanous

14-04 Contingency
Total

15-01 Public Works
17-01 Transfer Station
18-01 General Assistance

13-01 R_e_gl:_eétion

19-03 Recreation Bus Resé_r\_:e '
Total

20-01 Road Construction
21-01 PW Capital Reserve
23-01 FD Ca;pi'tai Reserve

27-01 Police Patrol Services
| Police Cruiser

33-01 RSU A:bpropriation{

Cost less Scﬁ_oa
Less County
sub total

less anticipated revenue
raise by taxes
Municipal Tax Rate |

for every 456,932.94= 1.00 on tax rate

jMubi-ci_E;ji

30|

2017 2018 2019 2020 2020 2021 2021
Expenses  Expenses Expenses ‘Budget |Expenses  Manager |adjustment
[ [ ‘ | 2/12/2020 . ‘
10666 10032 9996 11114 6886 11114 0
6901 6496 9007 9856 4180 10884 1028 TA
70 677 123 896 794 8% 0TA
44641 77864 77000 106483 72799 88577  -17906 TA
73168 95069 96126 128349 84659 111471  -16878
83716 88805 102851 91731 63246 94572 2841
226075 235618 244298 256211 170256 348463 92252
325698 347246 360992 386764 253309 421046 34282
635489 671669 708141 734706 486901 864081 129375
247597 243199 251555 257687 168222 285202 27515
23169 31257 30180 31038 19945 57653 26615
271854 277074 295709 313853 209593 328460 14607 TA
523277 551530 577444 602578 397760 671,315 68737
43514 40944 43803 47266 39572 48432 1166 TA
292701 302311 281478 289023 282012 293796 4773
10000 4600/ 10000 10000 0 10000 0TA
346215 347855 335281 346289 321584 352228 5939
690052 697300 703812 769434 484948 780974 11540 TA
107331 94233 103011 108982 63240 99388  -9598TA
73020 77907 81102 85784 51932 88750 2966 TA
212322 228130 242729 358648 206163 379906 21258
6250 6250 6250 6250 0 6250 0
218572 248979 364898 206163 386156 21258
400000 400000 425000 425000 368599 425000 0TA
50000 40000 100000 90466 100000 01A
25000 45000 0 55000 10000 TA
145204 153889 181086 78472 170000  -11086
32186 0
4529366 4778572 5130549 5383201 5714042 330,841 7
3524036, | 3671087 | 4,104,359 |
269161 256724 | 260889,
3254875 3414363 | 3,843,470
| 1890810 1988210 | 2,266,850
| 1364065 | 1426153 | 1,576,620
3.13/1000 3.36/1000 3.45/1000 |




12-04 Town Planner

updated
PFanner/CE_O/Ass_essor

Salaries
overtime |
Fica
Ret&rement B
_C_onlm_gmcatlons
Advertising & Printing
Health Insurance
Office Supplies
Vehicle Fuel -
Travel & Conferences
Dues & Subscriptions
Continuing Education

Explanations:

NOTE*

4/24/2020

'Covers Salaries

2015]  2016] 2017
Expenses 7Elp7en75esi 7;Fxpenses
148322 153469 120859
| 7668 6772] 5568
12839 13152 10400
5378 5573 4429
] 660, 617 517,
20129 31180 27481
1121 656 833
102 e a9
2269 1277] 1469
649 2883 584
0o 18 165
208137 215807 172354
'Assessor 64,363 CEO

Expenses

164132

6800

14501
B
624

35524,
544
385,

1546

1159
608

52, 120

Overtime: Used to pay overtime after 40 hrs to posmon covered

iFICE! Captured payroll at 7.65%
|Retirement 6% of qualified payroll
'Health POS C 4% adjustment

|Dues & Subscriptions associated organizations

Continuing Education used to keep qualifications current

created with a movement from a present Town Office Staff total cost added 72,789

. Removal of the new staff position 348,463- ‘_.?2 789 275, 674 for Budget

2018,

2019| 2020 2020
1 E_x;_:e_ljses 'Budget | Expenses
2/12/2020
169359 179121 116884
9179 7000 5188/
15028) 14525 10013
10162 10747, 7013
638 600 375
36578 38218 29565
531 900| 456|
343 500, 174
1322 2000 45/
1014 2000 230
143 600 314
244297 256,211 170,257
Planner 70,045 Admin

| Budget

2021

2021

Position

Removed

236978

7000|

19,217
14219

600

64,449
900
500

2000
2000
600

Llfe In, LTD/STD, Dental Insurance
| Travel & Conferences Reimbursed for use of own Vehicle @ IRS Rate cost to attend apprnved conferences

:Staff position created to provide support, scheduumg, offce funmon for all three | pos:tmns

119,463 increase or 7.6%




12-05 Administration . | 2015] 2016 2017] 2018 2019)  2020) 2020 2021

—_—

updated 1 4/24/2020 B !Eanses_ | Expenses lExpenses _ |Expenses  |Expenses Budget _:Exﬁnsi;__ |Budget
/— [ ] . [ | 1 211202000,
|

salaries | | | 210528 217790 220922 238649 244840, 252325 165295 266, 203\
Overtime L 0 464;1__ 5357, 3497 1743 5026 | 3500, 3607.__ 3,500 _
Fica L 1 16871 17802  18093| 19361  19518] 20304 12972 20,633 o
Retirement | 6570, 9886 12340 12421 11485 13093 8550 13,556
Health Insurance . 37979 65291 68453 72326 78246 o 9_3§427 61898 113,149
Travel & Conferences Training | | 2187 2384 2211 2180 1467 3000 827, 3000
Dues & Subscr_lp_thp_s L | 1 258‘ ) 168 _ﬁ | 566 509 1000 251 1,000|

e | 0 279035 318678 325697 347246 361091 386764 253400 421,046
EXPLANATION S N I A Y I I I R
Salanes Covers Salgr_fe_s_ ™ | 91,266 CI Clerk 42,400 1 |DepTrea | 51,982/TaxCol | 40,280
Overtime Funds set aside to cover those non exempt employees who ‘work ovgr_m/huur_s_m any given week B I
FICA ) Captured Payroll @ 7.65% - | -
VHeraltﬂrlﬁti[ance |MMAHT POS C 3% adJustment ?% for POS 200 L|fe Ins, LTD/STD Dental Insurance o
Travel & Conferences Traimng Used l‘D_E-.'I_mbUI‘SE for mileage and attendance to approved meetings and conferences - -
Dues & Subscriptions | assoc;ated mgamzatrons | | - : ]
Retirement | |e%ofqualified payrolll | | | N
INEW Positions | |OneFull Time Customrer Service Clerk | 40,280 total budget w/benefits $61,079.08

“ b Tax Col!ggﬁtgﬁrﬁasﬁ:}!rﬂpne is Retiring | 1538,272.16) na il
gRgp@pei Tax Collector @Full-Time | | 40 280 total budget w/benefts $61 079 08

S | R l ——— I |

| = BN u| ,l N M |

ol — { -




13-01 FD _ 2015 2016 2017 2018]  2019] 2020 2020 2021
upda_tgc_i [ 2/19/2()207 - |Expenses |Expenses ;Expenses |Expenses |Expenses _Budgg@riiri‘fxpense ‘t}gd&i i
Fire Department 2/12/2020,
FT Salary | C 49926|  50078| 51514 53446 53454 53196 36761 55478
Fire Chief | I [* 35820 35764 36335 36263 44629 41999 27221 44202
Overtime | | ~ 549) 544 1177 1436 526 1100 488/ 1100
Fica I* 6825 6841 7053 7228 7819 7719 5131 7889
Retlrement | * 2814 3005 3091 3129, ﬁ, ) 3192 2206 3440
Electricity | 5719 6509 5386 4670 5494 5500 2599 5500
Communications | 6467 6456 6735 6379 6563 9500 6300  10000)
Heating Oil * 5414 2745 3192 4553 3779 3500 2023 4000
Hydrants [* 10738 11233 11982) 11945 12837 13000 8225 16000
Property Insurance i 4331 4302 4301 4603 1613 1613 1969 4596
Auto Insurance |* 5812 7509 8450  10414] 12204 4684 6060 8524
Workers Comp [* 3223 9806 | 7631 5445 49576? 2853 1922 4999
Health Insurance |* 11490 12338 13341  14022] 14430 14980 9875 15374
General Liability [* 21857 227 0 0} 1 2042 1963 2200
Office Supplies 1196 1015 | 647 594 703 900 418 900
Operating Supplies | 18001 18864 10514 14421 11170 24000 9813 20500
Workplace Safety Fire Prevention 0 0 9] 64 0 1000 589 1000
vehicle Fuel 6085 3083 3631 4561 4655 4000 1158 4000
Tools & Minor Equxpment 12387 16997. 31729 16835 18937 20000 12581 22000
Rescue 9282 58203 13209 14422 13582 16000 7455 18000
Dues & Subscriptions 1371 2275, 2173 1912 3806 1400| 5535 6500
Training | 11409 6834 6503 6188 299 7000, 3656 7000
[Building Maintenance 6308] 19474 6305 7655 11858 6500 5893 8000
Equipment Malntenance 5007_'__ 5264 5314 7390 2108| 6000 3362 6000
Vehicle Maintenance 145120: 4120 7503 56247 10134 6[}00‘. 5020 8000
237279 293482 247716 243199 251466 257,687 168,223 285202

Hydrants: -14hydrants with a 6% inérease in fee from KKWWD 1,317.38 a month
Tools & Minor Equipment: Fire Ch|ef looking to swap out old Fire Hose tb_r_at_;i_qeﬂmt meet NFPA standard

Hourly rate f for Fire Chief is calculated @ 27. BD/hr 30 hours weekly

FT Firemen 23.79 hour based on a 44 hour week !

C@‘["““"?t“’"‘ _Covers Repeater Fee 3,600 Mobne Phones for Equment ER Rgpgrthg Tablets etc..

Insurance: MMA provides Proper_t_y & Casulty Insurance Total Town ;cEt7$54 433.44 this refl lects their portion as
calculated

Workers (_:t__:_r_n_p _-A portion of the Workers comp charged by N MMA total MMA costs $47,426

Dues 'covers various associatidn dues as well as Schedul‘mg on Iiné 3,000 and DatatraEk 2,000




1301 fD 2015|2018 2017 2018 2019) 2020 2020) 2021
ugd_ated 1 _3_/_11_/20207 - ;Exper_\ses  Expenses |Expenses  |Expenses |Expenses |Budget (Expense |Budget
Fire Department | ' 2/12/2020
FT Salary | Ik 49926 50078 51514 53446 53454 53196 36761 99703
Fire Chief | [* 35820 35764 36335 36263 44629 41999 27221 44202
Overtime 7 549 544 1177 1436 526 1100 488 1100
Fia * 6825 6841 7053 7228 7819 7719 5131 11093
Retirement [* 2814 3005 3091 3129 3213 3192 2206 5982
Electricity 5719 6509 5386 4670 5494| 5500 2599 5500
Communications | 6467 6456 6735 6379  6563| 9500 6300 10000
Heating Oil I* 5414 2745 3192 4553 3779 3500, 2023 4000
Hydrants | [* 10738 11233 11982 11945 12837 13000 8225 16000
Property Insurance [* 4331 4302 4301 4603 | 1613 1613 1969 4596
Auto Insurance [ 5812 7509 8450, 10414 12204 4684 6060 8524
Workers Comp * 3223) 9806 7631 5445 4956 2853 1922 4999
Health Insurance % 11480 12334 13341 14022 14430 14989 9875 30634
General Liability [* 2185 227 0 0 2042 1963 2200
Office Supplies 1196 1015 647 594 703 500, 418 900|
Operating Supplies | | 18001 18864, 10514 14421 11170 24000 9813 20500
Workplace Safety (Fire Prevention 0 0 0 64 0 1000 589 1000
Vehicle Fuel | 6085 3083 3631 4561 4655 4000 1158 4000
Tools & Minor Equipment 12387| 16997 31729 16835 18937 20000 12581 22000
Rescue | | 9282  58203| 13209 14422 13582 16000 7455 18000
Dues & Subscriptions 1371 2275  2173]  1912] 3806 1400 5535 6500
Training | 11409 6834 6503 6188 2996 7000 3656 7000
Building Maintenance 6308 19474 6305 7655/ 11858 6500 5893/ 8000
Equipment Maintenance 5007 5264 5314 7390 2108 6000 3362 6000
Vehicle Maintenance 14920 4120 7503 5624 10134 6000, 5020 8000
237279 293082 247716 243199 251466 257,687 168,223 350433

Hydrants: ‘14hydra nts with a 6% increase in fee from KKWWD _1,_3:'15'.3'53 amonth |

Tools & Minor Equipment:

Fire Chief looking to s_yv_ég out old Fire Hose tﬁat does not: meet I‘ZJFP_{ standard

Hourly rate for Fire Chief is galculatéd@ 27.80/hr 30 hours weekly

2 FT Firemen @ ﬂqyg a week one rate of pay 23.79 hour new goiiﬁgn:@ 21.00 hour

Communications: |Covers Repeater Fee 3,600 Mobile Phones for Equipment, ER Report_ir]g Tablets etc..

Insurance: 'MMA provides Property & Casulty Insurance Total Town cost $54,433.44 this reflects their portion as
7 | calculated | | | |

Workers Comp A portion of the Workers comp charged by MMA total MMA costs $47,426

Dues Acovers various association dues as well as Schediurling on line 3,000 and Datatrack 2,000




13-03 Volunteer Call Company

updated |

Payroll

Fica |
Insurance |
Bonus |

Explanations

i\ﬂnanéger & Fire V(Ehief Réc;qe_st;

4/ 24/ 2020

mpa 2015 2016/ 2017 2018/ 2019 2020, 2020 g021f
:Expenses Expenses :Expenses_ ) _Expenses iE;penses lBud_g_el- o T.Expenses j}uc!getr
I A N R | amm
28091 17242 14433 22804 19980, 26950 16644 43500
[ 2149] 1315 1104 1745 1528 2062 1273 3481
3083 9806 7631 6708 8672 2026 2028 8672,
- | L] S R . 2000,
1 33323 28367 23168 31257 30180 31038 19945 57653
Wages $12.00 to $13.25 based on Experience| \Avg $13.25x 1600 hrs |
Fica: 7.65% of covered payroll
Fnsura nce provided thhrough MMAisk Management Services
VBonus 'Used for those per diem force members lvh_o_ are call Force as well who attend 65hours of
call force duties.
In addmon added Officers 5t|pends to this Pa_yroll Line | | |
[Deputy Chief 1300 x2= 2600 2600 1400x2 2800
|Captain | 900 x2= 1800 1800 1000x2 2000
Lieutenant 450 x3 1350 1350 500x3 1500
Total 5750, 5750 6300

- jAn increase of 17,2: 224 which is Payroll and Fica changes are requested. These_e funds would be

|used to prowde Command Oversight during the weekends. We would utilize the Department

|Officers to rotate weekend duty. This woufcjraillqw Man_a_g_gment oversight and Incident Command

_presence over the per diem employees. The Chief feels we may have exposure to liability in the
_event a major fire or event occurs and proper q._eg_smns by a trained incident commander are not
made.




06 Excise Taxes
07 Boat Excise

01 Clerk Fees
02 Vitals

06 Snowmobile
07 Tree Growth

04 Service Charge
01 Lease

02 Appeals Bd

03 Planning Bd

04 Dogs

07 Ambulance

08 Recreation

09 Misc-Copies

Total

Anticipated Revenue
updated 2/21/2020
01 Taxes

02 Licenses & Permits

03 Business License
04 Building Permits
05 Electrical Permits
06 Plumbing Permits

03 Intergovernmental
03 Highway Block Grant

04 Veteran's Exemption
05 BETE Reimbursement

08 General Assistance
14 State Revenue Sharing

11 Interest & Penalties
12 Interest Delinquent
13 Charges Delinquent

Fund mm_mzwnm anticipation

2013 2014] 2015 2016 2017 2018] 2019 2020 2020
‘ . . . Budget | collected

640,000 809,174 889,325 986,260 1,039,441 1,126,510 950,000
5000 5447 4938 6545 5739 5780 5,200
13,000 13040 12,834 13,180 12,961 13,293 13,000
3000 3204 3377 3,068 3,200 2,899 3,000
300 880, 620 780 1,050 530 750
25000 29,750 59,430 65473 64,874 81,754 45,000
4,000 2,087 7,291 5551 8435 10,012 4,500
4500 5374 12,030 11,498 13,148 13,425 9,500
47,49 40,428 40,848 40,660 41,308 40,948 40,660
2,000 67,500 69,494 92,765 125272 166,118 150,000
14,000 17,504 36041 46419 45831 57,057 34,000
1,500 1,251 1,331 874, 1,192 1,112 1,200
5000 5,501 5858 5,665 5569 6,080 5,500
10,000 2,810 1573 4,397 4,666 3,965 2,000
221,000 159,651 161,432 146,817 156,526 165478 150,000
24,000 27,131 27,951 38632 38062 42,857 37,000
500 0 1250 | 500, 500 500
3,250 4,160 7,225 6225 3425 12,325 4,000
1,800 2,136 1981 1,710 1563 1677 1,800
90,000 125819 122,133 117,422 148330 170,955 124,000
131,825 163,035 152,426 160,681 207,062 249,645 265,000
500 857, 841 746 825 564, 600
16000 25501 22,563 21,451 20,608 24,022 20,000
8000 7950 6614 5415 4770 5906 6,500
7,000 12,402 9,097 8238 5868 6,636 9,500
1,278,671 1,532,592 1,658,503 1,790,472 1,960,225 2,210,048 1,883,210
300,000

2183210.00

2021

Budget

975,000
5,500

13,000
3,000
750
60,000
7,000
12,000

42,008
150,000
50,000
1,200
5,500
4,000
157,000

38,000
500
6,000
1,700
137,000
265,000
600
21,000
5,200
6,900

1967858
300,000
2267858




