Please visit the home page of our website and click on the link to sign up for email notices, meeting agendas and alerts.

TOWN OF ARUNDEL, MAINE
BUDGET BOARD MEETING
BOARD OF SELECTMEN

www.arundelmaine.org

NOTE* Because of COVID-19 the public can listen/participate in this

Tuesday May 12, 2020
Town Office
7:00PM

meeting by calling (425) 436-6316 Code 169421 at 7PM

I1.

I1L

IV.

VL

Call to Order

Approval of Agenda

Approve Minutes of April 28, 2020

2020-2021 Budget Review

A. Finalize Social Service Contributions in 14-03 Account.
B. Review Draft Warrant and take final action on Proposals

Other Business/Next Meeting

Adjournment

D/common/Selectmen Min & files/Agenda






TOWN OF ARUNDEL, MAINE
BUDGET BOARD AND BOARD OF SELECTMEN

Tuesday April 28, 2020
Arundel Town Office
7PM

Attending:
Budget Board: Shawn Hayes, John Bell, Jack Reetz, Mandy Cummings (via phone)
Absent: Michelle Allen

Selectmen: Velma Hayes (via phone), Tom Danylik, Dan Dubois, Phil Labbe, Jason Nedeau

Others: TM Trefethen, Town Clerk Nedeau, Via Phone were Theo Rohrs, Ann Tardiff, Henry
Ingwersen

Shawn Hayes opened the meeting @7PM

Approval of Agenda: MOTION Dubois second Bell “approve as presented” passed 9-0. (by roll
call Budget Board all in favor, by roll call Board of Selectmen in favor)

Approval of Minutes: MOTION Dubois second Labbe “approve March 10" minutes as
presented” passed 7-0-2 (Nedeau and S. Hayes abstain) via roll call.. MOTION Dubois second
Danylik “approve March 24 minutes as presented” passed 6-0-3 (Nedeau-Labbe-Cummings
abstain) via roll call.

Budget Review: Many aspects of the 12-04 line and the 12-05 Line were intertwined as a
position was created as an administrative assistant in the 12-05 Line and an existing employee
will assume this position. In the 12-05 line we will need to fill this cross transfer and hire
another employee to take the place of an employee who is retiring. All these changes were
tentatively approved.

The Fire Department Budget was also discussed the 13-01 line was approved with no new
position included this gave an amount of $285,202. In addition a change was made in the 13-03
Call Company to provide an Hourly wage based on certifications that an individual may have
and that a blended rate should be budgeted. MOTION Bell second Reetz “tentatively approve
these changes as expressed, Town Manager will put together final figures” passed 7-0-2
(Nedeau & Cummings abstain)

Recreation Budget was reviewed and at this time left as presented. As we begin understanding
the financial impacts of COVID-19 may have on the Summer Recreation Program, the Board of
Selectmen may reduce this amount to be spent and the amount of revenue to be collected at the
Annual Town Meeting.



Group discussed the Anticipated Revenue: Presently the Manager has anticipated 86% of what
was collected in 18/19 budget cycle. As further direction is provided by the state on Government
Openings, State Revenue Sharing etc.. This may be adjusted accordingly.

Next meeting has been scheduled for Tuesday May 12, 2020 @ 7PM Town Office

MOTION Nedeau second Dubois “to adjourn” passed 9-0 @ 8:31PM (via roll call vote both
the Budget Board and Board of Selectmen all in favor)

Respectfully submitted,

Keith M Trefethen
Town Manager



DRAFT NOT YET APPROVED OR COMPLETED

TOWN MEETING WARRANT
TUESDAY JULY 14, 2020 AND WEDNESDAY JULY 15, 2020

To a Constable or resident of the Town of Arundel in the County of
York, State of Maine

GREETINGS

In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of the Town of Arundel in said county and state, qualified by law to
vote in town affairs: to meet at the Mildred Day School Gymnasium in said town
on Tuesday, the 14" day of July, A.D. 2020 at eight o’clock in the forenoon then
and there to act upon Article #1 and by secret ballot on Article #2 as set out below,
polling hours therefore to be from eight o’clock in the forenoon until eight o’clock
in the evening. The Registrar of Voters will hold office hours while the polls are
open to accept the registration of any individual eligible to vote, to accept new
enrollments and to correct any error or change in name or address on the voting
list.

And to notify and warn said inhabitants to meet at the Mildred Day School
Gymnasium in said town Wednesday, the 15 of July, 2020 A.D. at seven o’clock in

the evening, then and there to act on Articles thru as set out below, to wit,

ARTICLE 1: To choose a moderator to preside at said meeting and to vote by
written ballot.

ARTICLE 2: To choose by secret ballot one (1) Selectmen for a three year term;
Regional School Unit #21 (RSU#21) Director for a three year term; Budget Board
members for a three (3) year terms, and one Budget Board member for a one (1)
year term.

ARTICLE 3: Shall the Town vote to adopt an Ordinance entitled

ARTICLE 4: Shall the Town vote to adopt an Ordinance entitled “Amendments to

ARTICLE 5: Shall the Town vote to adopt an Ordinance entitled “Amendments

ARTICLE 6: Shall the Town vote to adopt an Ordinance entitled “Amendments



DRAFT NOT YET APPROVED OR COMPLETED

ARTICLE 7: Shall the town vote to raise and appropriate the sum of $111,471
for the General Government Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 8: Shall the town vote to raise and appropriate the sum of $864,081
for the Town Hall Administration Account?

Board of Selectmen recommend
Budget Board Recommends

ARTICLE 9: Shall the town vote to raise and appropriate the sum of
$654.474 for the operations of the Arundel Fire-Rescue Service Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 10: Shall the town vote to raise and appropriate the sum of $170.000
for police protection. Funding covers two patrol officers for a total of 80 hours per
week.

Board of Selectmen recommend
Budget Board recommends

ARTICLE 11: Shall the town vote to raise and appropriate the sum of $58.432for
the Miscellaneous Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 12: Shall the town vote to raise and appropriate the sum of $780,974
for the Public Works Department Account?

Board of Selectmen recommend

Budget Board recommends

ARTICLE 13: Shall the town vote to raise and appropriate the sum of $99.384
for the Town Transfer/Recycling Account?



DRAFT NOT YET APPROVED OR COMPLETED

Board of Selectmen recommend
Budget Board recommends

ARTICLE 14: Shall the town vote to raise and appropriate the sum of $88,750 for
the General Assistance Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 15: Shall the town vote to raise and appropriate the sum of $379,906
for the Recreation Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 16: Shall the voters authorize the Board of Selectmen, upon majority
vote of the full Board of Selectmen, to exceed by no more than 5% annually, the
amount authorized for each account approved in Article 11 through 19 above, so
long as the amount spent for the sum total of those Articles does not exceed the
total appropriations approved for those Articles?

ARTICLE 17: Shall the town vote to raise and appropriate the sum of $425,000
for the Road Construction Reserve Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 18: Shall the town vote to raise and appropriate the sum of $100,000
for the Public Works Capital Equipment Account?

Board of Selectmen recommend
Budget Board recommends
ARTICLE 19: Shall the town vote to raise and appropriate the sum of $55,000 for

the Arundel Fire-Rescue Capital Reserve Account?

Board of Selectmen recommend
Budget Board recommends



DRAFT NOT YET APPROVED OR COMPLETED

ARTICLE 20: Shall the Town vote to authorize the Board of Selectmen to utilize
additional amounts of Fund Balance when setting the tax rate if it is determined
that COVID-19 continues to have a financial impact on the Municipality.

Board of Selectmen recommend
Budget Board recommends

ARTICLE 21: Shall the town vote to raise and appropriate the sum of $6,250 for
the Recreation Department Bus Reserve Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 22: Shall the town vote to raise and appropriate the sum of $8,000 for
the Eastern Trail Account?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 23: Shall the town vote to raise and appropriate the sum of $10,107 for
Social Service Agencies?

Board of Selectmen recommend Yes
Budget Board recommends Yes

ARTICLE 24: Shall the town vote to raise and appropriate the sum of $14,000 for
the Kennebunk Free Library?

Board of Selectmen recommend Yes
Budget Board recommends Yes

ARTICLE 25: Shall the town vote to raise and appropriate the sum of $2,500 for
the Kennebunk, Kennebunkport, Arundel Chamber of Commerce?

Board of Selectmen recommend
Budget Board recommends

ARTICLE 26: Shall the town vote to appropriate the sum of $2,267,858 from
estimated revenues to be used to reduce the tax commitment as follows:



DRAFT NOT YET APPROVED OR COMPLETED

Taxes (not commitment) $980,500
License & Permits $ 95,750
Intergovernmental Revenue  $409,708
Service Charges $448,800
Interest Income $ 33,100
Fund Balance $300,000

Board of Selectmen recommend
Budget Board recommends

ARTICLE 27: Shall the town vote to authorize the Board of Selectmen to sell, or
otherwise dispose of excess vehicles and equipment pursuant to and consistent
with the written policy adopted by the Board of Selectmen after public notice, and
deposit any proceeds into the appropriate department’s reserve account?

ARTICLE 28: Shall the town vote to authorize the Board of Selectmen to accept
unconditional donations of funds, real estate and/or equipment on behalf of the
town and to spend them, as they deem appropriate?

ARTICLE 29: Shall the town vote to authorize the Selectmen to transfer available
funds such as tree growth, veteran’s exception, excise tax, registration fees and any
other funds which might be used for reduction of the tax commitment?

ARTICLE 30: Shall the town vote to authorize the Board of Selectmen to enter
into multi-year contracts (not to exceed five years) for the lease or purchase of
goods and services, when they deem it in the best financial interest of the Town?

ARTICLE 31: Shall the town vote to transfer funds received through the sale of
tax acquired property to the Municipal Building Reserve Fund?

ARTICLE 32: Shall the town vote to authorize the Tax Collector to collect partial
payments and pre-payments of real property and personal property taxes?

ARTICLE 33: Shall the town vote to authorize the Treasurer to collect partial
payments of real property liens?

ARTICLE 34: Shall the town vote to set due dates on all property taxes as of
October 10, 2020, or 30 days after tax bills are mailed (whichever is later) and
April 10, 2021?



DRAFT NOT YET APPROVED OR COMPLETED

ARTICLE 35: Shall the town vote to charge interest at the rate of 9:00% per
annum on all real and personal property taxes remaining unpaid after the due dates
set in Article 3?

ARTICLE 36: Shall the town vote to pay interest at the rate of 5:00% per
Annum on overpayments of real and personal property taxes refunded as result of
a grant or abatement?

ARTICLE 37: Shall the town vote to authorize the Board of Selectmen on behalf
of the town, to sell and dispose of any property acquired by the town for non-
payment of taxes, consistent with state statutes and laws, except that the Municipal
Officials shall use the special sale process required by 36 M.R.S. 943-C for
qualifying homestead property if they choose to sell to anyone other than the

former owner (s). In all cases the conveyance is to be made by municipal quitclaim
deed?

ARTICLE 38:Shall the town vote to accept and spend, as deemed by the Board of
Selectmen to be in the best interest of the town, any and all grant monies awarded
to the Town of Arundel by the United States Government and / or the State of
Maine under the Community Development Block Grant Program, the Land &
Water Conservation Grant Program or any other similar grant programs in the
upcoming fiscal year?

Dated at Arundel, Maine May , 2020

Jason Nedeau, Chair

Dan Dubois

Philip Labbe

Velma Hayes

Tom Danylik

A majority of the Municipal Officers
Arundel, Maine



120/21 \
OVERALL BUDGET SHEET 2017 2018 2019 2020 2020 2021 i ’
updated 5/6/2020 Article Expenses |Expenses |Expenses |Budget Expenses |approved
General Government 2/12/2020
11-01 Board of Selectmen 10666 10032 9996 11114 6886 11114 -
11-02 Planning Board | 4 6901 6496 5007 9856 4180 10884 TA
11-03 Board pf Appeals | 70 677 123 896 794| 896/ TA
11-04 Professional Services | 44641 77864 77000 106483 | 72799 88577 TA
T | | T
TOTAL | ‘ | 73168 95069 96126 128349 B4659 111471 R
;‘ \Town Hall Admin |
12-03 Town Hall Operations ‘ 83716 88805 102851 91731 63246 94572 TA ]
12-04 Planner/CEQ/Assessor ! | 226075 235618 244298 256211 170256] 348463 ) ITA 1
12-05 Administration | | 325698 347246 360992 386764 253399 421046 TA |
TOTAL 1 ) 635489 671669 708141 734706 486901 864081 o 1 ]
[ _ Fire Rescue Service | | f | ‘ f .
13-01 Fire Department | ‘ | 247597 243199 251555 257687 168222 285,202| ITA
13-03 Call Company ' 23169 31257 30180 31038 19945 40812| TA -
13-04 FF/EMT Per Diem | | | 271854 277074, 295709 313853 209593| 328,460 TA N
TOTAL | | ' | 523277 551530, 577444 602578 397760 654,474 |
1 1 |
| ! I | . n | !
14-01 Civil Services L | | 43514] 40944  43803| 47266 39572) 48,432 [TA
14-02 Cemeteries \ . 0 0 0/ | l |
14-03 Miscelleanous | v 292701) 302311, 281478 289023] 282012) 297854 '
14-04 Contingency | B 10000 4600 10000 10000 0 10000 TA
Total I ' 346215 347855 335281 346289 321584 356286 !
| | J
15-01 Public Works - | 690052| 697300 703812 769434 484948 780974 A
| | | | ‘
| J ! | | .
17-01 Transfer Station | 107331 94233] 103011 108982 63240 99 TA
T . T —— B B
| | |
- | ‘ !
18-01 General Assistance | 73020 77907 81102 85784 51932/ 88750 1A
18-01 ‘ 13020/ 85784 513932 .
- | ] : |
19-01 Recreation | 212322] 228130 242729] 358648 206163, 379906 TA
19-03 Recreation Bus Reserve 6250, 6250 6250 6250 0 6250 TA .
Total ! 218572 | 248979 364898 206163 386156 i
== B— w T - |
: | | | | | ]
20-01 Road Construction | 400000 400000 425000 425000 368599 425000 TA |
i 1 I ‘ |
21-01 PW Capital Reserve ) | 50000 40000 100000 90466 100000 TA
23-01 FD Capital Reserve | 25000 45000 0 ss000 TA ]
. | -
| | | | |
27-01 Police Patrol Services 145294 153889 181086 78472 170000
o Police Cruiser 32186 0] g4 .
33-01 RSU Appropriations 4529366 4778572 5130549 5383201
‘ |
Cost less School 3524036 3671087 4,091,576
Less County 269161 256724 264947 |
sub total Municipal 3254875 3414363 3,826,629
less anticipated revenue 30 1890810 1988210 2,267,858
raise by taxes 1364065 1426153 | 1,558,771
Municipal Tax Rate 3.13/1000 3.36/1000 3.41/1000 .
for every 456,932.94= 1.00 on tax rate E




11-01 Board of Selectmen 2015 2016| 2017 2018 2013 2020| 2020 2021

updated 2/19/2020 Expenses |Expenses |Expenses |Expenses |Expenses |Budget Expenses |Budget

Selectmen 9000| 9000, 9000/ 9000/ 9000 9000, 6000, 9000

FICA & Medicare 689 688 689 689 689 689 459 689

Advertising & Printing 125 14 532 -106 -85 225 148 225

Travel & Conferences 0 0 0 0 0 200 200

Misc | 1005/  630] 446] 450  392| 1000, 279, 1000 i
10819 10332| 10667 10033 9996 11114 6886 11114

1 [

Selectmen |Five Selectmen @ $1-,_é(7)a@'ri.”7 ‘
FICA & Medicare equates to 7.65% of total payroll amount. B .
Adv & Print 'Covers cost for items approved by BOS

Travel & Conf R

Misc Has been used in the past

Assist the BOS when and if they attend meetings or conferences
to cover Flowers/Memorials Etc..

|




11-02 Plan BD 2015 2016 2017| 2018 2019| 2020 2020 2021
updated 5/6/2020 Expenses Exp E Budget Expenses Budget
2/12/2020
Board Salaries 4780 3910 3731 3861 5405 5220 2703 5220
FICA i 366 299 285 295 414 400 207 400
Advertising & Printing 2294 1400 1474 892 1650 2520 1151 3000
Operating Supplies 4 0 107 112 70 100 100
Travel & Conferences 0 0 0 0 0 0 500
Dues & Subscriptions } 1222 1308 1303 1335 1469 1469 1616 1664
} | 8666 6917 6900 6495 9008 9709 s677, 10884 | |
| | | | |
I | 1 \ | |
Salaries Paid out per meeting basis Chairman $25 and Members $20 Covers 36 meetings o
FICA | 7.65% of payroll ' | |
Adv & Print 36 meetings @ $70/meeting | ‘ { 1
Travel & Conf |Covers memberships attendance when coordinated \ \

Dues & Sub 'Covers membership into SMRPC (Southern Maine Regional Planning Commission) $1664 f
| |

-




11-03 Town Comm 2015 2016 2017 2018 2019 | 2020 2020 2021
Board of Appeals Expenses Expenses Expenses Expenses Expenses Budget Expenses Budget
updated 2/19/2020 2/12/2020
Board Salaries 0 205 0 268 63 200 95 200
FICA [ 0 16 0 20 5 16 7 16
Advertising & Printing 0 908 0 289 0 600 600
Operating Supplies 0 0 79 100 55 80 80
Travel & Conferences 0 88 0 0 0 0 0
Conservation Commission

| | o 117 79 &1 123| 8% 102 8%

Wi | | | | |
l [ l | | \

Board of Appeals meets on a very limited basis the funds set aside covers a minimum of meetings

which is generally two meetings per year.
T
il




11-04 Professional Services 2015 2016 2017 2018 2019 2020 2020/ 2021
updated 2/19/2020 Exp Exp Expenses Expenses lExaensas Budget Expenses Budget
| 271272020
|
Fica | 436 436 436 436 436 448| 287 448
Electrical Inspector 500 500 500 500 500 500 250 500
Animal Control Officer 5200 5200 5200/ 5200 5200 5420 3568 5420
Audit 7600 6750 6950 7000 6950 7500 3650 7500
Legal | 32802 48573 8318 48716 51763 60000 15780 38000
Engineering | 3702 723 18297 0 2500 3500 Q 3500 ]
Services |Election & Records _ 3408 3701 4811 4192 2226) 4000 1037 8600 |
Operating Supplies e 35| 129 0| 35 0| 0
Mapping GIS updates | Vision 11820 7390 25115 9112 24609 ]
53683 65918 44641 77864 77000 106,483 33,684 88,577
1
1 } ! {
Electrical Inspector IFunds cover the Commercial Inspector to perform his/her duties 1
ACO | [Funds paid out @ $446/Month plus workers comp contribution $70 1 L
Audit Annual Audit costs i | | I R O SR
Legal Town Attorney Costs - B | |
Engineering Misc Services | | | B
Oper Supplies \Covers ACO Supplies and Equipment | \ i
Fica | |Funds cover the payroll paid out to ACO and Electrical Inspector @ 7.65%
Mapping & GIS |Vision Web Hosting | Mapping Support i | 1 |
1 Vision 7390 vision8upgrade | | 10000 0 10000 Il
Mapping | 5000 i | 4800, | 5000
Suppart 1500 : l 1600 1629
Dog License Program TRIO | ‘ 1500 280
Software Maintenance Vision & GIS Upgrades 7215 | 7700
. | 1 i 25115 zasos}‘
' ‘ ! [ ] |
| B NOTE: Vision 8 upgrade for FY 19-20 will not be performed until FY 20-21 as a result ‘
of Software issues with vendor. | \ | ‘
added 3,600 in Election and RecoTls for Book Preservation | | ‘
| \ | 1 \ .




12-03 TH ADMIN 2015 2016 2017 2018 2019 2020 2020 2021
updated ‘ 2/19/2020 Expenses Expenses E Budget Expenses Budget
Town Hall Operations 2/12/2020
Electricity - 3512|  3406]  2553|  2803]  2049]  3500]  1341] 3500
Communication 3544 4005 2590 3333 2876 3400 2266 3400
Heating Qil 7520 1920 2369 3661 3898 4000 1808 4000
Advertising & Printing ) 0 381 0 o 300 300
Town Report Books 1895 1692 0 1798 2197 2000 2000
Other Services 7124 4625 3640 3929 3538 5200 3708 5000
Property Insurance | ) 0 1001 1100 1083| 1366 1366 1265 1650 |
Workers Compensation 2223| 2347 2372 2548 2700 3825 2414 3825 ]
Unemployment 4388 3703| 2578 1682 1099 2866 588 2866 -
Public Officials Liability I 7644 7547 8199 8727 7434 7963 7593 7689
Other Insurance ; 0 0 974 12830 2000 6261 5546 6500/
pffice Equip & Furnish | 26 5709 538 1987 2084 2500 400 2500 i
Postage | . 1817 8175 5971 6968 7488 8000 4405, 8000
Office Supplies | 6014 6802 4094 5731 7091 6000 3924 7377]
WorkplaceSafety | | o 8 2 sof o sl o  so |
Computers/Software | | 17378) 18652 19387 16912 20098 19000 16346 19000 |
Dues & Subscriptions - i 4742 | 4286 4497 4801 6072 5000 5762 6415
Building Maint | 5367| 13966 5206 6795 6147 6500 3003 6500
Equipment Repair & Maint. B 2439 3328 2679 3164 4813 3000 2876 3000, |
Vehicle Repair o o 1355 0 o[ 1000 of 1000 |
0 81633) 91573  70127| 88802| 83850 91,731 63245 94,572
|Explanations Electricity |Monthly cost are between 215 and 320/month figuring 316/month in costs
) Heating Oil | | |
~ |Other services Discharges,transfers, liens, state statutes, maps, etc.. ! |
| Postage | Covers tax bill, certified mailings, etc.. | |
[ Computers/Software }Software licenses for TRIO Vision Avenet and IT support L
Other Insurance includes deductable 1,000 General Liability 4,455 &Auto InsurarIce 806 _‘ ]
| : [ f




12-04 Town Planner 2015 2016 2017 2018 2019 2020 2020 2021

updated ! 5’ 5/2010 Expenses Expenses Expenses Expenses Expenses Budget Expenses Budget

Planner/CEO/Assessor 2/12/2020 ]

Salaries 148322| 153469| 120859| 164132 169359 179121| 116884 236978

overtime 7668 6772 5568 6800 9179 7000 5188 7000

Fica 12839 13152 10400 14501 15028 14525 10013 19,217

Retirement 5378 5573 4429 9796/ 10162 10747 7013 14219

Communications 660 617 517 624 638 600 375 600

Advertising & Printing

Health Insurance Nl 29129 31180 27481| 35524 36578 38218 29565 64,449

Office Supplies \ | 1121 656 833 544 531 900 456 900

Vehicle Fuel | ! 102 43 49 385 343 500 174/ 500

Travel & Conferences 2269 1277 1469 1546 1322 2000 45 2000/ -

Dues & Subscriptions | ' 649 2883 584 1159 1014 2000 230 2000

Continuing Education 0| 185 ] 165/ 608 143 600/ 314 600

A N {——— SER!) IR : 1 ! 1 1 | ‘ S -

B | L | : m‘ M‘h 172354 235619 244297 256,211 170,257 348463 |

. | | | | i |

Explanations: Covers Salaries Assessor 64,363JCEO 52,120 Planner | 70,045§Adm‘1n 50,350

| |Overtime: Used to pay overtime after 40 hrs to position covered. | [ [ ]
Fica Captured payroll at 7.65% | |

- Retirement 6% of qualified payroll [

Health POS C 4% adjustment |

Life In, LTD/STD, Dental Insurance

Travel & Conferences Reimbursed for use of own Vehicle @ IRS Rate cost to anend approved conferences

Dues & Subscriptions associated organizations

J

Continuing Education used to keep qualifications current\

F

NOTE*

Staff position Adminstration created to provide support, schedulling and office functions for all three pasmons

present Town Office S raff total cost added 72,789

‘creal'ed with @ movement from a
I

1




|12-05 Administration 2015 2016 2017 2018 2019 2020 2020 2021
lupdated 5/ 5/ 2020 Expenses Expenses Expenses Expenses Expenses Budget Expenses Budget
2/12/2020

Salaries 210528| 217790 220922 238649 244840| 252325  165295| 266,208
Overtime 4642 5357 3497 1743 5026 3500 3607 3,500
Fica 16871 17802 18093 19361 19518 20304 12972 20,633
Retirement 6570 9886 12340 12421 11485 13093 8550 13,556 |
Health Insurance 37979 65291 68453 72326 78246 93542 61898 113,149
Travel & Conferences |Training 2187 2384 2211 2180 1467 3000 827 3,000
Dues & Subscriptions 258 168 181 566 509  1000f 251 1,000
h ' 279035 318678 325697 347246 361091 386764 253400 421,046
EXPLANATION - - i
Salaries |Covers Salaries ™ ‘7 91,266 Clerk 42,400|Dep Trea 51,982 | Tax Col | 40,280 Cus Serv 40,280
Overtime |Funds set aside to cover those non exempt employees who work over 40/hours in any given week. :
FICA  |Captured Payroll @ 7.65% 3 I | | | | 1 |
Health Insurance \MMAHT POSC [3% adjustment 7% for POS 200 | Life Ins, LTD/STD, Dental Insurance
Travel & Conferences YTrail'liﬂg Used to reimburse for mileage and attendance to approved meetings and conferences
Dues & Subscriptions associated organizations [
Retirement 6% of qualified payroll] [ B
Position Modifications One Full Time Customrer Service Clerk | 40,280 total budget w/benefits $61,079.08 | |

| |TaxCollector is Retiring [ il | J '

- Replace Tax Collector @Full-Time . 40,280 total budget w/benefts $61,079.08




1301 | | 2015 2016 2017 2018 2019 2020 2020] 2021
updated : 2/19/2020 o Expenses Expenses Expenses Expenses Expenses Budget |Expense Budget

Fire Department 2/12/2020

FT Salary - * 49926 50078 51514 53446 53454 53196 36761 55478|
Fire Chief * 35820 35764 36335 36263 44629 41999 27221 44202
Overtime | 549 544 1177 1436 526 1100 488 1100
|Fica |* 6825 6841 7053 7228 7819 7719 5131 7889
Retirement . 2814 3005 3091 3129 3213 3192 2206 3440
Electricity | | 5719 6509 5386 4670, 5494 5500 2599 5500
Communications 6467 6456 6735 6379| 6563 9500 6300 10000
Heating Oil |* 5414 2745 3192 4553 3779 3500 2023 4000
Hydrants | B |* 10738 11233) 11982 11945 12837 13000 8225 16000
Property Insurance ¥ 4331 4302 4301 4603 | 1613 1613 1969 4596
Auto Insurance i 5812 7509| 8450 10414 12204 4684 6060 8524
Workers Comp i * ! 3223 9806/ 7631 5445 4956 2853 1922 4999
HealthInsurance | |+ | 1149 12334 13341 14022 14430 14989 9875 15374
General Liability 1 ¥ | 2185 227 0 0 | 2042 1963 2200
Office Supplies B ' | 119 1015, 647 594 703 500 418  900|
Operating Supplies | 18001 18864 10514 14421 11170 24000 9813 20500
Workplace Safety IFire Prevention 0 0 0 64 0 1000 589 1000
Vehicle Fuel { | ‘ 6085 3083 3631 4561 4655/ 4000| 1158 4000
Tools & Minor Equnpment | | 12387 16997,  31729| 16835 18937) 200000 12581, 22000
Rescue | 9282 58203| 13209 14422 13582 16000 7455 18000
Dues & Subscriptions | | 1] a7 2173 1912 3806 1400 5535 6500
Training 1 | T 11409 6834 6503 6188 2996 7000 3656 7000
Building Maintenance | ‘__ 6308 19474 6305 7655 11858 6500 5893 8000
Equipment Maintenance | 5007 5264 5314) 7390 2108 6000 3362 6000
Vehicle Maintenance_ | 14920 4120 7503 | 5624 10134 6000 5020/ 8000

T ‘ :
237279 293482 247716 243199 251466 257,687 168,223 285202

Hydrants: |14hydrants with a 6% increase in fee from KKWWD 1,317.38 a month -

Tools & Minor Equipment: lFure Chief Iookmg to swap out old Fire Hose that does not meet NFPA standard |

Hourly rate for Fire Chief is calculated @ 27.80/hr 30 hours weekly I r ) | | ‘

FT Firemen 23.79 hour based on a 44 hour week ' | | 1 |

Communications: |Covers Repeater Fee 3,600 Mobile Phones for Equipment , ER Reporting Tablets etc.. |

Insurance: \MMA provides Property & Casulty Insurance Total Town cost $54,433.44 this reﬂects their portion as I

B |calculated 1 |
Workers Comp A portion of the Waorkers comp charged by MMA total MTMA costs $47,426 | |
(S . | | | _—
, | i . _—
Dues covers various association dues as well as Scheduling on line 3,000 and Datatrack 2,000




|13-03 Volunteer Call Company 2015 2016 2017 2018 2018 2020 2020 2021

|lupdated 5/5/2020

Expenses Expenses Expenses Expenses Expenses Budget Expenses Budget
| 2/12{2020
Payroll 28091 17242 14433 22804 19980 26950 16644 36028
Fica 2149 1319 1104 1745 1528 2062 1273 2756
Insurance 3083 9806 7631 6708 8672 2026 2028 2028

33323 28367 23168 31257 30180 31038 19945 40812

Explanations ~ |Wages blended based on experience $18.58 with Department ] $18.58x 1600 hrs
Fica: 7.65% of covered payroll | I ‘[

Insurance provided thhrough MMA Risk Management Services
T
- . |

i A In addition added Officers Stipends to this Payroll Line | |
- Deputy Chief two positions 1400x2 2800
Captain two positions 1 1000x2 2000
~ Lieutenant three positions 500x3 1500
Total 6300

|

N | |
|
T




NOTE this may change

as a result of modification of our collection firm with a new formula

13-04 FF/EMT Per Diem 2015 2016 2017 2018 2019 2020 2019| 2021
updated 2/19/2020
- Expenses Expenses Expenses Expenses Expenses Budget Expense Budget
2/12/2020
Payroll 227560 230477 245261 249441 264337 271520 184724 290080
Fica 17408 17632 18763 19082 20222 20771 14,132 22191
Insurance \workers comp 7707 9806 7631 8551 11150 21552 10736 16185
252675 257915 271655 277074 295709| 313,843 209,592 328,460 i
2018 i )
Explanations | | | |
Payroll iCalculated a blended rate 1$18.13 x 16,000=290080 | | \ |
Fica 7.65% of covered payroll | [ | | 1 [
Insurance ' MMA Risk Managemem,Services based on estimated payroll | ; |
| I I 1 i |
Payroll Breakdown | ' | } \ | |
|Paramedic $19.69 't0 $20.94 Kennebunk 116.07-18.00-22.00 | B i 1
Advanced $16.71 t0517.46 | Buxton | 112.39-15.39-22.00 | |
Basic $14.50 [to $16.00 | \welis | 21.00-22.50-26.00 | B |
j | |Lebanon |14.00-15.00-22.00 | |
Estimated collection @ $137,000

|
|
T




14-01 Civil Services 2013| 2014 2015 2015 2016 2017 2018 2019 2020 2020 2021
updated 2/19/2020 E Exp E Budget Expenses Budget
| 2/12/2020

Ambulance Billing 6000 6300 7000 8406 5588 5472 7200 7655 8500 5214 7500
Animal Welfare 5600 5600 5600 4268 5619 7346 5591 5591 5591 4193 5852
Civil Emergency Prep 200 200 0 Q0 0 0 0 1398 1600 1400
PSAP & Dispatch 27000 27150 27150 26143 26143 28154 28154 29159 31575 30165 33680

38800 39250 39750 38817 37350 40,972 40,945 43,803 47266 39,572 48432
EXPLANATIONS _ | B N

Ambulance Funding for outside Collection agency

Animal Welfare
T

Done by charging $1.39 per capita based on 4,210 population

CEP

Share of Shelter contribution for three towns and purchase of two submersible utility pump

|
I
|

for residents who need assistance with flooded basements

$8.00 per captia population 4,210 for 2020

PSAP & Dispatch




14-03 Miscellaneous _ 2013 2014 2015 2015 2016 2017 2018 2019  2020) 2020 2021
updated 4/30/2020 - ‘ - o Expenses Expenses Expenses Expenses Expenses Budget  |Expenses  |Budget
B _?.ﬂmn_,w ) . e [ 2/12/2020 | Request
County Tax i 1 | 253207| 253207| 255989 263110| 269161 248806 255773 256724 264947
Social Services , . 5600 5800 5800| 5650 5200 8150 8650 6350 8750 6200 8407
Eastern Trail _W | 5000 5000/ 5000, 5000 5000 5000 5000 5000 5000 5000, 5000
KBK Free Library | |7 12000 12000 12000 12000 14000/ 14000/ 14000 114000 14000
KK&A Chamber - 2000 2000 2500 2500 2500, 2500 2500 -0 2500
Eastern Trail Maintenance 1500 1500 2250 2250, 335 1301 3000  4822] 3000 432 3000
12100 12300 280257 280107 281014 292061 302311 281,478 289023 326229 297854
14-04 Contingency I R R ] ] R DN
Contingency 20000 10000 10000 10000/ 10000 5303 10000 10000 10000 0 10000
] I — _ S f—— - ernoo
County Tax Tax asreportedtoJohnBell | | o - B .. I|| -L|M
Social Services York County Community Action | L - 1600 1600 , 1600
Visiting Nurses | Maine Health B T 1450 1450 1450
Community Outreach Services I ] 2300 2300 - | 2300
- __|Maine Behavioral Healthcare ‘ \u e o - 550 0
Kids Free to Grow L o ) a 0 0 200
Caring Unlimited ) ‘ e - 1000 1000 1207
Day One _ s - N | 4] 0
| Southern gm_“.m@m:n,qc&w.im. - = I m o | 1000f 1000, | 1500
Southern Maine Veterans Cemetery Ass | L | 800| 800 850
York County Shelters R | , 0 250| 1000
Red Cross New 2017 B | R R S 500 350, B
- . IR | 9200 8750 10107
Maine Public Radio i - 0 100
- Maine Lifeflight | 1 oo |
Maine Equity Alliance 0 500




15-01 Public Works 2015 2016 2017 2018 2019 2020 2020 2021
updated 5[5/2020 Expenses Expenses Expenses Expenses Expenses Budget Expenses Budget
i 2/12/2020
Salaries 276138 256458, 299819| 298135 269690| 334984 180229 349,312
Part time 29561 20165 28962 21339 55083 33900 46592 33900
Overtime 41877 17137 35204 40194 36617 31400 24451 32185
Fica il 27763 24099 26682 29450 29195 30622 20919 31294
Retirement | | 11006/ 10451 13675 13612  12154| 20099 7345 20959
Electricity 4140 4620 4054 3688 4082 4200 1809 4200
Communications | | 2249 2148 2421 2405 3049 2500 1606|2500
Heating Oil - 4926 1009 1732 5876 4959 4000 2490| 5000
Street Lights | 4579 4152 4670 4413| 4585 4600 2813| 4700
Traffic Signals | 1630, 1613 5431 2808 962 3000 719 3000
Services - | 22875  21612]  23781| 26134 25441 25000  20285| 25000
Property Insurance § | 34181- 3302 3436 3381 1764 1764 1617 1682
Vehicle Insurance - | 4490‘&‘ 5120 5623 6268 9704/ 11669 12520 15198
Workers Comp 13935|  13539) 14567 15713 16278 17655 11364 17812
Gen Liability B 7284 7405|7400 7400 4407 4407 3856 4314
Healthins| | 56244/ 58595 67456 67180 58835 83534 35515 72418
Office Supplies 35 727 665 407 98 250, 26i 250
Operating Supplies | 64279 72493 62833| 65542 80791 75000 53542 75000
Workplace Safety | ‘ 974 1397 530 1505 2566 1100 1285 1500
vehicle Fuel 25630 10945 19345 23886 23623 28000 15452 28000
Tools & Minor Equip o 10 1949 3381| 2362 1180 3000 1436 3000
Uniforms ‘ 5757 6362 7284 6142 3914 6600 2902 6600
Travel & Conf 40 200 38 0 65 150 12, 150
BuildingMaint | 159 1374 3686 6106 4638 4000 1117, 5000
Vehicle Maint R 37367 31746 46379 43312 50133 38000 35046 38000
Improvements 0 0 0 0
- i i 646366 578438 _ '689054| 697298| 703813 769,434 484,948 780974|
Explanantions Salaries | Supervisor 83,316 |Mechanic 59,169 Foremen 65,126 |Driver Il 53,000
i Driver il B 46,640
- ] l Driver | | 42,061 i
_ |Overtime |Generally used during winter snow plow operations k)
FICA 7.65% of covered payroll L
|Retirement |6% of qualified payroll |
|Health  |POC C 9.2% adjustment also includes Life Ins, LTD/STD,Dental Insurance




17-01 Transfer Recycling 2015 2016 2017 2018 2018 2019 2019 2020 Nomo 2021
:ﬂnbnm& N\H.N\NQNO _ |Expenses Expenses mxumzmmm. Budget Expenses Budget Budget msnmwmmm.. o ,wwm.moln.l.|
Waste Disposal - ] N )

Services _ 79347 85513 93160 86000 88700 90000 86227 84500 58914 87100
|Property Insurance 1570 1400 1400 1400 1378 1400 1400| 600 498 284
|Building Maint. 7, 30 698 2000 2000 929 4000] 964 4000
DEP Landfill Remediation HHHWD N 4156 5000 50000 | 6000
Compactor/Equipment Maint ) | 12771] 10000 5000 7272| 14882 2864 2000
. 80954 86943 108020 99400  94234| 103,400 95828 108982 63,240 99384
mxu_m:.m:o:m o . 1 —

Services |Pine Tree Waste or Casella operate the Station two days a week and man the station for the town

Property Insurance

|[MMA P&C

_ ;

_

_

Building Maintenance _

Funds to repair items related to the Building and some associated ground work

DEP Landfill Remediation

Covers our Landfill testing and closure reporting along with our maintenance and ﬂmno;.:m to

DEP on the residential sysytem we are monitaring.

Added $1,000 to pay for additonal testing

(PFAS) for drinking water.




18-01 General Assistance 2015 2016 2017 2018 2019 2020 2020 2021
updated 2/19/2020 Expenses Expenses Expenses Budget Expenses Budget Expenses Budget

2/12/2020
Salaries 46926 44732 51518 52766 54226 55806 36430 58173
Overtime 457 883 894 1000 724 800 687 800
Fica 4234, 4079 4700 4832 4945 4525 3349 4778
IRetirement 2808 2684 3091 3166 3254 3348 2186 3490
[Health Ins | ) 6596| 6617 7739 8072 8317  8600| 5686 8664
Operating Supplies 31 10 213 95 69 75 9 75
Workplace Safety 0 0 0 0 0 0 0 0
Travel & Conf 319 958 293 597, 841 600 176 700
Dues & Subscrip 0] 30 30 30 30 30 40 70
Welfare | Direct Aid 5621 2632 4542 7350 8687 12000 3369 12000
B N 66992 62625 73020 77908 81103 85,784 51932 88750

| 1

- ' | 1 | i o 5.,

Explanations Administrator | 58173 i ! |

Overtime !Covers any work over 40hours weekly | - '

Retirement 6% of salary | ! | :

Health Insurance negoiated buyout sinéle coverage

plus extra life insurance

Welfare direct costs are provided to those individuals who qualify for assistance under state guidelines,

Costs for assistance is reimbursed by the state @ 70%

|
1




Part Time

Includes the Part Time Staff that manages before and after

19-01 Recreation 2015 2016 2017 2018 2019 2020 2020 2021
updated 3’ 11{ 2020 Expenses Expenses Expenses Expenses Expenses Budget Expenses Budget ]
2/19/2020
FT Director/Coordinator/Programmer 44208 39856 48531 49819 51135 119974 58490 130,838
Part-Time 60093| 58626/  69694| 81542 91635 932200 67910/ 97310
Overtime 2662 1569 1661 3229 3540 4000 3045 4000
Fica 8307 7874 9867| 11026 12353 16554  11102| 18054
Retirement 2645 2391 4232 4515 4661 7198 3267 7850
Communications | 1635 1743 1838 1740 1734 2500 1003 2500
Oth Services | i 39285  27017| 33959 38358 39917 60000  32247| 60000 -
Vehicle ins| | | 335 312 422 495 810 1810 1826 1899
Workers Comp | 1815, 2166 2629 2973 3283 3783 2860 4827
General Liability Ins ! 3129 4852 5236|  5535] 4891 581  2077] 2100
Health Ins | [Volunteer ins 11520  12306|  19716|  20762] 16088 30528| 154720 30528
Operating Supplies | 1349 961 1936) 1057 1142 3000 1004 4000 ;|
Vehicle Fuel | 1397 570/ 695 792/ 1108 2000 713 2000 N
Uniforms | 3496 1504 3464 1672 4677/ s000] 791 5000
Dues & Subscriptions ] 845 321 255 330, 275, 500 190 1000
Vehicle Maint . | 1101] 5200 3043 19 1204 3000] 339 3000
Software | | . 5170 3970 4369 3595 3595 4000) 3595 4000
Travel ] 458 413| 769, 500, 590 1000 234 1000|
! 189450 171651 212316 228130 242728 358,648 206,165 379906
| [ | | | | i
Rec Revenue Actual 163035 148343 160680 207062 249665 265000 | 265000 E
. |
net 26415 23308 51636 21068  -6937 | 93649 114,906
BUS RESERVE ) f - ) 6250, |
l SES
Full Time |Recreation Director 27.20/hr |40 hours | 1
Coordinator | 17.24/hr |36 hours | | |
Programmer 19.00/hr |40 hours |

rees and officials.

Fica 7.65% of staff costs | |

1 :
school staff summer rec staff and various refe

Vehicle Insurance-Workers Comp-General

E.iability calculated though i

nfor from Maine Municipal Association |

Health Insurance includes Towns Contribution for Staff needs and Volunteer Insurance protection offered by MMA (52/pp)

Anticipated Revenue is calculated @

for Recreation of 114,906.

I ]

$265,000 which leaves a net cost

?
|

T

NOTE Bus reserve @ $6,250 this contribution will provide $33,733 will be set aside for immediate bus replacement. |




Anticipated Revenue 2013 2020 2020 2021
updated 5/6/2020 ,m |collected B

L L_l- o | apyz0m|

| |
e e 1
01 Taxes fo,_ = | | | | S
06 Excise Taxes _ 1,039,441 1,126,510) 950,000 841,9€¢3| 975,000
07 Boat mxn_“wm B 5739 5780 5,200 2,830| 5,500
|

02 Licenses & Permits I H Ji\l.u
01 Clerk Fees i | 13,040 13,0000 12,125 13,000
02 Vitals | 3,000 3,465 3,000
03 Business License 1,050 530 750 660  750]
04 Building Permits 45000/ 77,371 60,000
05 Electrical Permits | 8435 10,012 4,500|  4,524| 7,000
06 u_.._azs_m Permits | 9,500/  10,872| 12,000
03 Intergovernmental Wq‘u H . ‘|| |H
03 Highway Block Grant 40,660  42,008| 42,008
04 Veteran's Exemption - 150,000/ 179,311/ 150,000
05 BETE Reimbursement N 34,000, 68,422 50,000
06 Snowmobile | 1,200 1,165 1,200
07 Tree Growth _ 5500 6,126 5,500
08 General Assistance w 4,66 2,000 4,02 4,000
14 State mm_sm::m Sharing T | 146,817 156,526 150,000 199,628 157,000
04 Service Charge ]
01 lease | . 137,000 38505 38,000
02 Appeals Bd 500 0 500
03 Planning Bd 4,000 9,075 6,000
04 Dogs | L 1,800 1,322 1,700
07 Ambulance i 1117,422| 148,330 124,000 98,568 137,000
08 Recreation - 265,000 134,059 265,000
09 Misc-Copies e 600 353 600
11 Interest & Penalties 1 20,000 15,352 21,000
12 Interest Delinquent ) o 6,500 5,859 5,200
13 Charges Delinquent 9,500 5,483 6,500

Fund Balance anticipation

300,000

1,883,210 1763158 1967858
300,000

Total Af

2183210.00

2267858




